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DAILY TELEGRAPH BUSINESS CLUB

A Management Consultant With A Conscience

The words ‘working for free” and ‘management consultant” aren’t
often seen in the same sentence. But there is one women
determined to prove that it can be done, whilst giving something
back to the community at the same time. Managing director of
N2 (squared) Consulting, Nicola Davis is quietly working with the
not-for-profit sector helping charities improve and extend their
services. And vowing never to charge a client a penny until they
can see the value of her work in the business, Nicola is successfully
carving a niche for herself. Nicola explains how ‘pro-bono’
consulting works, the positive feedback she is getting from her
clients and how it is possible to run a successful business whilst
doing a good deed.

“In the first six months | had to really prove myself to the charities,”
ex Deloitte consultant Nicola tells. “I had to demonstrate that |
had ideas and experience that could really help them become
better at what they do. And telling people what is wrong with
their business is a delicate area. Charities have stretched budgets
and resources and do not want to be ‘looked down’ upon by the
private sector. | had to prove | was genuine about their causes
and that | could really help them reach more people, without
patronizing them.

“Luckily I've got a history of working within the community, with
schools and networks, and I'm genuinely passionate about giving
something back. | was able to sensitively introduce some new
ways of working that | thought would tackle some of their big
issues, such as how to build corporate relationships that give
them new resource and sponsorship, and how to build alliances
and partnerships so they can win new business. | initially worked
for free until they saw that | could really make a difference to their
business’ She smiles. “They have all become paying clients now
so I’'m doing something right!”

Nicola was with Deloitte for many years, and it was when she
was doing some work with a local school that it hit her that the
people who needed her help most couldn’t access her in the
suited and booted world of consulting. So she decided to start
her own business that would teach vital business skills and models
to communities that would bring benefits right to the people on
the street.

Nicola found that offering ‘pro bono’ consulting to charities was
a good way for them to try consulting for the first time, without
wasting precious funds if it wasn’t for them. Nicola says: “How
pro bono works is: | start work with the client, we check they has
a genuine need for what | can offer them, | introduce them to new
business tools and techniques that | think will help them, with
proof that they are guaranteed to recoup their investment. Only
after this initial ‘free’ period where a client has agreed that they
will recoup their outgoings will | do paid work.

“I think it’s the socially responsible and honest way to do business,”
Nicola continues. “But I’'m not shy to admit that yes, | am running

a business and | want to earn money once | have proved myself
to a client. Charities are used to having to buy the cheapest of
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everything all the time, but | want them to see if they get real value
out of something for the business its worth paying good money.
And the way | do it is ethical, they try it and get a result first, and
then we begin a working partnership.

“It would be easy now that N2 is up and running to think, ‘OK
now forget the freebies’. But that isn’t what we are about. |
make a point of having one pro-bono project on the go all the
time. Then I’'m confident that however big we grow, we are
always true to our roots. To me, the mix of giving something
back and using my intellect to help charities improve their business
and bottom line feeds the soul.”

Nicola is passionate about closing the gap in performance between
third and private sector organisations but says that charities
themselves must recognise their attitudes are partly to blame.

Nicola says: “A lot of charities are embarrassed about being too
focussed on the bottom line and using business models to provide
a better service. They think that is best left to the private sector.
Rubbish! Charities would be able to help more people if they
became more business like.” However, she says realisation is
finally dawning. “There is huge competition for funding and the
public is much more aware, and demanding to see where their
donations and funding is going. Charities know they can’t coast
anymore, and are having to change the way they operate.”

The good news is that those who do adopt a more business
savvy approach are usually delighted with the results.

“My clients like Help the Aged and Nottingham Community
Network were delighted when | first started sharing ideas on how
they could build alliances and consortiums to win bigger contracts,
ways to create new revenue streams and how to partner private
companies and volunteer groups,” Nicola says. “It really opened
their eyes to how efficient they could become and what they
could achieve if they made some changes. It took them to a
totally new place,” She smiles. “That for me is the biggest buzz
of all.”

Nicola continues to look for more charities to help, and not content
with being an MD and a mother, she is also on the West Yorkshire
Committee for the Institute of Directors. Her next challenge is
continuing to grow N2 (squared) Consulting and also tackling the
SME private sector. “SME companies often house some of the
smartest, most innovative brains in the business world,” tells
Nicola. “And I intend to help them adopt some new ideas and
techniques so that they can become as efficient and profitable
as the big boys.”

For more information on N? (squared) Consulting’s services and
how to get more out of your external consultants, please visit:
www.n2-consulting.com or call 0845 3311314

for a no-commitment consultation.

-
AN

(\ ()

2

(squared)

CONSULTING

N? (squared) - anything is possible

¢

==
I





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


