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•Any partnership needs to be a ‘two way’ street. Creating a sustainable partnership needs to be based on 
more than money –in return for funding, NFP organisations need to consider what experiences and skills 
they can offer in order to become a core part of the business model for the corporate organisation
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mutual benefit

•It is important to be completely honest about what each organisation requires from the partnership. It is 
only then that effective solutions can be created that both parties will be truly committed to delivering.

Step 2: Be clear about the 
requirements of both 

organisations

•Very often the corporate/ NFP relationship is based on a traditional donation or engagement through a 
volunteering programme. The partnership can be much ‘richer’ than this if both parties are prepared to 
think ‘outside of the box’. For example, NFP organisations can provide opportunities for corporate 
employees to apply their skills in new environments, learn new skills and experience alternative team 
building events. Equally corporate organisations can provide mentoring and professional development 
support as well as the much needed funding.

Step 3: Think innovatively 
about meeting requirements

•It is important to ensure that the partnership ideas are turned into an operational framework that works 
for both parties.  Key areas that need to be covered include: roles and responsibilities, scope of service 
offerings, key performance indicators, governance structure including escalation routes and operational 
day-to-day processes including review /progress meetings.

Step 4: Define a clear 
framework for the 

partnership to operate from

•The real test for any partnership is whether both organisations actually get the expected benefit from it. 
And that can only happen if both organisations actually deliver the commitments they make.

Step 5: Deliver your 
commitments

/ǊƛǘƛŎŀƭ ǎǳŎŎŜǎǎ ŦŀŎǘƻǊǎ ŦƻǊ ŘŜǾŜƭƻǇƛƴƎ ά{ǳǎǘŀƛƴŀōƭŜ tŀǊǘƴŜǊǎƘƛǇǎ ōŜǘǿŜŜƴ ǘƘŜ 
Corporate and Not-for-tǊƻŦƛǘ όbCtύ {ŜŎǘƻǊέ 



Copyright © 2009 N2 (squared) Consulting Ltd. All rights reserved. Reproduction in whole or part is prohibited without the written permission of N2 Consulting Ltd N2 Consulting Ltd, Reg No. 5437113, Reg. Office 
Newark Beacon, Cafferata Way, Newark NG24 2TN

Food for thought ςpotential benefits that a NFP can offer to the Corporate

Team building

•Motivational and different 
team events

•Team 
competitions/challenge 
events

•Supporting fundraising and 
campaigns

Developing people

•Provide new experiences 
and ways of ‘viewing the 
world’

•Learn new skills in a ‘safe’ 
environment

•Provide sabbaticals

Experience new 
environments

•Experience a different 
culture and way of working

•Contribute to internal 
projects to help the NFP 
improve its performance

•Contribute to the work of 
the NFP and experience 
their day-to-day challenges


