
PRIVATE SECTOR
Major UK IT Supplier

N2 (squared) Consulting

For more information on N2 (squared) Consulting’s services
and how to get more out of your external consultants,
please visit: www.n2-consulting.com
or call 0845 3311314 for a no-commitment consultation.

N2 (squared) Consulting were engaged by
one of the most significant IT service suppliers
involved in the NHS National Programme for
IT, often cited as ‘the largest civilian IT project
in world’.

Our services have involved supporting the
delivery of a number of significant IT releases
by our client, a global IT services provider.
N2 (squared) Consulting provided programme
management expertise to shape and guide

the del ivery of  s ign i f icant system
enhancements, including end-to-end delivery
management and aspects such as customer
engagement, risk & issue management,
planning and control, and change control.
N2 (squared) Consulting also provided a
period of interim management, running the
Programme Management Office for this
significant engagement, as well as provide
lead support on a number of successful
business development opportunities.”
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