
The Speaker’s Academy is a speaking and
communications consultancy with ambitious
growth plans and unique services. We worked
closely with them to define their business
strategy for operating in the corporate markets.

This work involved dealing with key people to:

• Define the service provision;

• Identify key markets; and

• Identify operational requirements

• Develop an action plan to deliver the strategy

This resulted in the provision of a robust plan of
action, including goals, activities and timescales,
for implementing the strategy.

PRIVATE SECTOR
Speaker’s Academy (Nottingham)

N2 (squared) Consulting

For more information on N2 (squared) Consulting’s services and how to get more out of your
external consultants, please visit: www.n2-consulting.com
or call 0845 3311314 for a no-commitment consultation.
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