SQUARE THE CIRCLE

N? (squared) Consulting works with ambitious and highly motivated
organisations to provide them with the structure, process and skills required
to change, improve and grow.

Achieve your goals aim for the improbable - square the circle.

N2 (squared) Consulting
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NOT-FOR-PROFIT SECTOR
Nottingham Council for Voluntary Services (NCVS)

Nottingham Voluntary Council supports not-for-profit organisations
within the Nottingham area. N2 (squared) Consulting were asked
to provide project management support and advice to a number
of Welfare Advice Groups looking at working in a collaborative
way (called Advice Nottingham). The project to date has included
advising the project team on:

e Setting up the project structure and management processes

e |dentifying key stakeholders and developing a
communications plan

¢ Organising the work into packages/products to enable a
more structured management approach

e Setting up working groups to drive the delivery of work

e Setting up progress review meetings to review plans,
key risks and issues

This project is on-going and N2 (squared) Consulting continue to
provide key project management support to enable the group to
deliver a challenging project within tight time-scales.

change improve grow
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Jon Stevens, Change Manager, NCVS:

‘Nik and N2 (squared) Consulting have proven an invaluable asset
to the Change Management Service at Nottingham Voluntary
Action Centre. With patience, dedication and the utmost
professionalism they have project managed a diverse range of
Welfare Advice groups through the collaborative working process.
Working to challenging deadlines they have guided these groups
through many difficult situations and introduced skills and processes
that are efficient, understandable and will prove beneficial to these
groups for years to come. The skills transfer they have provided
to infrastructure bodlies, such as the CMS and VAC, will benefit
the wider voluntary sector and enable us to support the Local
and National drive towards partnerships and collaboration with
renewed confidence. Having also found the relationship with N2
(squared) Consulting rewarding in terms of both personal and
professional development | have no hesitation in recommending
N2 (squared) Consulting’.

Martyn Neal, Project Manager, Advice Nottingham:

Advice Nottingham is happy to acknowledge the contribution that
the support given by the Change Team at Nottingham CVS,
through N2 (squared) Consulting, has made to the project. Not
only have they been able to give us information advice and
guidance on specific issues but, more importantly, they have
provided, and continue to review, a project management system
which has enabled us to move forward in a structured way. Without
this we would have struggled to make the progress we have.

For more information on N? (squared) Consulting’s services
and how to get more out of your external consultants,
please visit: www.n2-consulting.com

or call 0845 3311314 for a no-commitment consultation.
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